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To All Our Community
Members

Have a Happy and Safe Holiday Seaso
*
All the Best in the
New Year!

From
The Board & Staff of
Community Futures Sun Country

Our office will be closed for the holidays from
noon December 23rd to January 2nd, 2012

n
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Values, Standards &
Performances

Core Values

Honesty —Wwe will be
genuine, fair, truthful and sin-
cere in our dealings.

Respect—we will show
consideration and deference
for the contribution of others.

Trust—Wwe will behave
responsibly and honorably,
we will allow ourselves to be
open, approachable and cre-
ate an atmosphere that en-
courages candor.

Openness—We will share
information in a timely fash-
ion respecting the need for
prudence and confidentiality.

Results —We will create
positive community out-
comes through innovation,
entrepreneurial leadership,
excellent client care and
strong partnerships.

Community
Futu reS Sun Country



Whether you pay attention or not, there are
conversations happening about you and your business
online. Find out Martina Iring’s 5 basic steps to protect
your small business reputation on the web.

There has been a lot of press lately about embarrassing
online mistakes that have cost individuals and
businesses significantly in reputation and credibility.

1. Give your customers a Great Place to Go

Make sure you have a well designed website; it’s the
foundation of all your online communications. A poorly
designed or unpleasant website experience can really
tarnish your reputation. Customers are becoming more
web savvy and will make a decision about the credibility
of your business upon first glance at your website.

2. Own Your Online Real Estate

Have you claimed your business on major online
directories, such as Google Places, Trip Advisor,
OpenTable and Yelp? 93% of consumers look to the
web to find a local business, therefore, if you’re not listed
it might be a red flag that you’re not a credible business.

3. Monitoring Twitter

If your target market is active on Twitter, it is not enough
to simply monitor your @mentions. Not everyone talking
about your business will bother to mention you. You can
easily keep tabs on conversations surrounding your
business by using Twitter search, a function that will
allow you to see any tweet that includes your business
name.

4. Google Alerts

Google Alerts is a great free business tool for monitoring
your online reputation. Simply go to Google Alerts, set
up an alert for your business name and you will be
emailed whenever it’s mentioned on the web. There is
no need to sign up for a Google email account if you
don’t already have one, alerts can be sent to any email
address of your choice.

5. Address Trends and Ingrained Beliefs

Depending on your industry, there may be
misconceptions or misunderstandings about your
product or service or there may have been some recent
press around an issue relevant to your business. These
influences can easily impact the reputation of your
business, and make potential customers hesitant about
buying from your company f not managed correctly.

Address these misconceptions directly on your website,
in your blog, and through your other communication
channels. By giving your side of the story in an open and
transparent way, you will boost your credibility, and may
gain some new customers along the way C

FOLLOW THIS LINK AND SEE HOW WELL YOUR
WEBSITE IS REVIEWED:

http://www.bdc.ca/EN/solutions/smart tech/
Pages/default.aspx

Remember—take all recommendations for truly outside
sources completely with an open approach; not
everything it says is a weakness, is in fact a weakness.
You many have perfectly good reasons to do things a
certain way, but it’s always a good thing to review those
reasons anyhow!

HOW CAN COMMUNITY FUTURES SUN COUNTRY
ASSIST YOU IN CREATING OR REVAMPING YOUR
WEBSITE?

If you are considering creating a website or revamping an
existing one and require financial assistance to do so,
Community Futures Sun Country can offer you a loan at
Prime plus 2% to get started.

Contact our office at 1-800-567-9911 or (250) 453-
9165 or by email at vision@cfsun.ca to find out more
about our loans options and how we can assist you!



http://www.bdc.ca/EN/solutions/smart_tech/Pages/default.aspx
http://www.bdc.ca/EN/solutions/smart_tech/Pages/default.aspx

Creating a framework for new
business prospects
streamlines the process and
helps you discern between
good business and good
enough business.

Over a decade of experience has
taught me a simple rule: not all
business is good business.
Sometimes when a prospect
crosses your desk, the best thing

regularly check in with each other on
whether or not new prospects were
good fits for the company. | handled
this work alone for nearly a decade

| and had developed a pretty strong

1 gut-feeling response to prospects,
but as we distributed the work during
||| my maternity leave, we found that a

L single gut intuition would no longer

o || work. And continuously checking in
with each other was not a wise use of

to do is say no.

include in your framework?

Earlier this year, my business

partner and | developed a “New

Budget— Always consider your

Client Acceptance Framework,” in part to help us with
saying no to projects that aren’t a good fit for our
studio. While a New Client Acceptance Framework
may sound fancy, it is a simple Google Spreadsheet
that outlines a list of “yes” and “no” qualities for
evaluating potential new business. Simple? Yes.
Valuable? Definitely.

When it came to sales and business development, we
were noticing two pain points in our company.

1. Fluctuation In Size and

Expertise
Since founding the company nearly twelve years ago,
the kinds of work and size of projects we’ve taken on
have changed and, to some degree, are always
changing. Business development and sales habits are
easily formed, and we found that at times we were
following prospects that were no longer a good fit for
you two years ago isn’t always going to be right for
you today, especially if you’ve set new goals for the
trajectory of your business. Familiar business feels
safe and comfortable, and is often easy work to bring
abroad. An acceptance framework can help
objectively review whether or not a prospect fits into
your current criteria.

2. Too Much Back and Forth
Because we share business development and sales
inquiry responses, my business partner and | would

minimums and maximums (as a
smaller agency there are limits to what can take on
without sinking all our resources into one project).

Industry —There are some industries that we’re
particularly well suited to working with and others that
do not fit with either our expertise or company
mission.

Internal Support—We’ve learned that projects that
aren’t properly resourced on the client side will be
both unsatisfying and often costly for our team.

Timeline—A unrealistic timeline is often the mark of
other problems in a project.

When new projects cross anyone’s desk, we test them
against this basic framework and are able to respond
quickly with either a business proposal or a “no”. It
has helped streamline our sales process and provide
an excellent measure by which we can confidently say
not to projects that seem compelling but may not be
profitable or beneficial to the company in the long run.

Do we make exceptions? Absolutely. And we even
list out cases where exceptions should be
considered—like existing or long-standing clients, or
where side benefits will outweigh some of the risk
factors. The framework is an invaluable guideline, but,
in the end, the ultimate decision is at our discretion.




The recent troubles of Sony and Nintendo have
caused the security of business IT systems to
become a hot topic in the media, highlighting the
importance of online security; something which is
often ignored.

While these stories may give the impression that



