VOLUME 36
ISSUE 9

~ futurescape

Growing communities one idea at a time. Y g T

FEATURE ARTICLE:

Satellite Office

Community Futures Sun Country
Has Opened a Satellite Office In
Lytton!

380 Main Street, Lytton BC

Community Futures Sun Country partnered with the
Village of Lytton and has set up a computer workstation
for entrepreneurs who are either starting or
expanding their business.

*Business resource library books are available to borrow*

Daniel the Economic Development Officer is
located in the same office space.

Photo of our Lytton Satellite Office (Left to Right) Jessoa Lightfoot, Debbie Arnott, Daniel
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How to Have a Worry-Free Vacation

~ Susan Ward, About.com Guide

Small business owners are notorious for not taking vacations.
In fact, according to a survey on vacation time commissioned
by Sam's Club, nearly 50% of small business owners take
only major holidays off or nothing at all. In my own poll that
asks how much vacation time you take, almost a quarter of
respondents (24%) say that they take only a day off here and
there.

And even those small business owners who do take time off
tend to find that a worry-free vacation is out of the question.
According to a vacation survey by American Express OPEN
Small Business Monitor, two out of three entrepreneurs worry
while on vacation, about everything from missed business
opportunities through employees slacking off. Throw in wor-
ries about the economy and ever-rising fuel and energy
costs, and it's no wonder that so many small business peo-
ple are reluctant to take some downtime.

But as Alice Bredin, American Express OPEN small business
advisor, “For all of us and especially entrepreneurs, a vaca-
tion even if downscaled, is a necessity not a luxury; espe-
cially when times are stressful.”

So what can we do to get the worry-free vacation time we
need to keep ourselves and our small businesses thriving?
Basically, there are three vacation options.

1) Close the shop

One popular option for small business owners is to close
down during vacations. For instance, a local bakery has a
history of being closed for the month of January while its hus-
band and wife owners take a vacation in warmer climes.
Closing down a service business for a brief period of time is
also possible with some advance planning; it's basically a
matter of not scheduling appointments/ commitments during
a particular period of time letting clients know that you're go-
ing to be away in advance.

Closing your business temporarily to take a vacation works
well as a worry-free vacation plan for some because its elimi-
nates so many of the things we small business owners can't
stop worrying about while we're gone. Employees can't
slack off, for instance, if they're not there.

However, | don’t generally recommend closing your business
as a vacation solution for two reasons; closed business don't
bring in any money and being closed forces your customers
and/or clients who can't wait to take their business else-

where.

2) Take Your Business with You

Many small business owners are able to take advantage of
current technology and take their small businesses with them
when they travel—a great way to get a worry-free vacation.
As long as you can work remotely and are vacationing in
places with adequate technological resources (reliable elec-
tricity and wireless bases, for example) you can use your cell
phone/blackberry to keep your small business operating.

Your chances of a worry-free vacation are much improved
because you're still able to keep tabs on things and deal with
problems as they crop up.

Obviously, though, taking your business with you when you
travel will not work for some businesses which require face-to
-face interactions and/or hands in production. It doesn’'t mat-
ter how many muffin orders the bakers | mentioned above are
able to take if there’s no one on site to bake them.

And I think it's poor choice in terms of a business person’s

health. To do what it's supposed to do, rejuvenate and re-
fresh you, a vacation should be a period of time you experi-
ence differentness, not do more of the same.

3) Find Replacement Management

For most small businesses, this last worry-free vacation op-
tion is the best. The business continues to operate and bring
in money and from a personal point of view, the small busi-
ness owner gets what he or she most needs—a real break.

There are two things you have to do if having someone look
after your business while you're gone is truly going to be a
worry-free vacation experience for you; pick the right person
to manage your small business while you're on vacation and
train them to do it ahead of time.

The best way of running a business while on vacation is to
have someone else manage the business while you're away.
These worry-free vacation tips will help ensure that you actu-
ally get a vacation when you go, rather than endlessly calling
or texting to see how things are going.

.....continue on page 3

Pennies do not come from heaven. They have to be earned here on earth.

~ Margaret Thatcher
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Running a Business While on Vacation

Pick the Right Person

If you have employees, choose the most capable and
reliable person and designate him or her your second-in-
command. (You should do this even if you’re not plan-
ning a vacation as you never know when you’ll be unable
to work in your business for some reason.)

If you don’t have any employees, one ideal solution is to
swap “vacation time” with another business person in
the same or similar area.

For instance, a financial adviser might cover another fi-
nancial adviser’s business for a week or two in exchange
for having her business looked after when she goes on
vacation. You might also ask a retired business person
to fill in, or one of the members of your advisory board.

Training Them to Manage Your Small Business

1) First, if you are not a one-person business operator,
and you’re not already doing it, you need to start
practicing delegation. Admittedly, this is more about
training you then about training them, but you have
to be able to let go before someone else can do it.

Make a list of important procedures and information.
What does your replacement/second in command
need to know to keep your business operating while
you’re gone?

3) Decide what an emergency is. Under what circum-
stances do you want your replacement to contact
you while you’re on vacation? If a ceratin client
calls? Only if there’s a fire an earthquake? Be clear
about your expectations.

Meet with the person who’s going to be running your
business while you’re on vacation, share the informa-
tion and see what other concerns she or he has.

Have some trial runs. Before you go on vacation for
a week, practice turning over the reins and taking a

break from your business. Take a real mini-vacation
or pretend you are and do something different such

as taking the weekend off.

Having someone else be in control of things for brief pe-
riods, even if it’s just a day, will give you both the chance
to see how things go and work out the details of your
“away” plan—and give you personally a chance to get
used to the idea of not working on your business.

Running a business while on vacation will take a bit of
work in advance on your part, but it’s the best way to
actually get a worry-free vacation when you do actually
take one. And, once your vacation plan is in place and
you have someone prepared to back you up, getting to
take a vacation in the future will be a whole lot easier.

1. Think very carefully before you proceed. For example, it may seem an exciting prospect to be running your own
small hotel, but if the bookings were insufficient to employ suitable staff, you and your family will have to do all
the work. Running guesthouses and small hotels are notorious for long hours. 6:30am until midnight is not un-
usual. Do you really want to do that? Are you fit enough? Do you have the hunger and desire? Think very
clearly about it. The last thing you want is to fall out of love with your new baby within the first week of owner-
ship.

2. Analyse clearly what you expect from your new business. Are you looking for shorter hours? Greater inde
pendence? Greater Income? Whatever it is, will the business you covet, provide these things? If not, perhaps
you should be looking elsewhere. Owning your own business can be exhilarating and rewarding experience,
but the wrong business may provide many headaches, and these could lead to ill health.

3. When you find a business you like, you must conduct a thorough investigation into its financial affairs. Be most
particular about all liabilities. How many of these could fall on the new owners? Check out the Tax and Vat




