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Community Futures Sun Country is a non-profit community economic
development organization partnered with Western Economic
Diversification. Sun Country is governed by a volunteer board of
directors and exists to assist rural areas experiencing slow economic

growth.
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ﬁ\e Business Development Officer and General Manage\
meets with clients throughout our service area
Current Scheduled Visits with the Business Development
Officer are:

{ Cache Creek: Oct 12"
{ Clinton: Oct 12"

' Hope: Oct 22™ & 23"
{ Lillooet: Oct 19"

{ Lytton/ Yale: Oct 23"

To make an appointment, please contact the office at

K1 -800-567-9911 or email: vision@cfdcsuncountrv.bc.ca/

“futurescape

Growing communities one idea at a time.

FEATURE ARTICLE:

Mountain Pine Beetle Program

Community Economic Diversification Initiative (CEDI) focuses on four key areas:

1. Community Capacity Building i Position communities to exploit new diversification
opportunities;

2. Economic Diversification i Move communities away from a dependence on forests and
into new engines of growth

3. Innovative/ Diversified Value-Added Forestry i Capitalize on Niche opportunities in high
value-added wood products, markets and services;

4. fEconomico Infrastructure 1 Exploit new iSystemico growth opportunities that, once
anchored, serve as a catalyst directly leveraging (significant) incremental investment

Anyone interested in applying to receive CEDI funds must prepare and submit an Expression of
Interest (EOI). This short overview is comprised of:

1 Overview of the Proponent (1 page)

1 Overview of the Project (2 pages)

Expressions of Interest must be received by October 19, 2007. To ensure that your
proposal is considered, you are strongly recommended to submit your 3-page EOI by then.
For more information and assistance with your application on the Community Economic
Diversification Initiative, please contact:

Debbie Arnott, General Manager
Community Futures Sun Country
Phone (250) 453-9165 Toll Free: 1-800-567-9911
Email: darnott@cfdcsuncountry.bc.ca

A program of the Government of Canada Delivered through
Western Economic Diversification Canada:

Canada
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stair steps to your mission and
vision. Realistic goals and
objectives are developed from
the SWOT analysis and customer
profile. Objectives set the
agenda, are broad, and global in
nature. Write two to five
objectives that give action to your
mission/vision and will take a few
years to achieve. Then, develop
goals to achieve each objective.
Goals should be measurable,
quantifiable, and support your
objectives. Think about
achieving them in a one-year
timeframe. Effective goals must
state how much state how much
of what kind of performance by
when is to be accomplished and
by whom, Make sure both your
goals and objectives build on
your strengths; shore up your
weaknesses; capitalize on your
opportunities; and recognize your
threats.

Step Seven — Assess your
resources.

Now that you have completed
your goals and objectives, it is




