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Make Your Service Business as Easy to Sell as a Bottle of Tide

~ Mitchell York, About.com Guide

John Warrillow, author of Built to Sell: Turn Your Business into
One You Can Sell , has started and exited four companies.

In 1990's he owned a graphic design studio and was ap-
proached by someone who wanted to buy his business.
Excited, he met with the suitor only to find out he expected to
buy the studio for nothing down with a promise of future pay-
ments if Warrillow hit targets in the future as a division of his
company. Incredulous, Warrillow asked the buyer to justify
his valuation methodology. He explained that service busi-
nesses are difficult to sell because the assets are the people
and if the people leave, there is no more company.

The meetinﬁ inspired Warrillow to transform his service busi-
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