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Vice-Chair:
Jim Ryan
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Secretary-Treasurer:
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(Lillooet)

Director:
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(Ashcroft/ Cache Creek)

Director:
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(Hope)

Director:
Sandra Gaspard
(Ashcroft/Cache Creek)

Director:
Al Kemp
(Logan Lake)

Director:
Scott Medlock
(Hope/Boston Bar)

Director:
Barb Spooner
(Savona)

Community Futures Sun Country is a non-profit community economic
development organization partnered with Western Economic
Diversification. Sun Country is governed by a volunteer board of
directors and exists to assist rural areas experiencing slow
economic growth.
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Toll Free: 1-800-567-9911
Fax: (250) 453-9500
Email: vision@cfdcsuncountrv.bc.ca
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The Business Development Officer and
General Manager meets with clients throughout
our service area

To make an appointment, please contact the office at

#(250)453-9165, #1-800-567-9911 or
email: vision@cfdcsuncountry.bc.ca
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Growing communities one idea at a time.

Notice:

We Have Moved, Our New Location is at:
203 Railway Avenue, Ashcroft

(Next to Interior Savings Credit Union)
Please Stop in for a visit,

Our Office Hours are
8:00am - 4:00pm

We will be closed for Christmas vacation
December 22, 2007 - January 1, 2008

The Board and Staff of Community Futures
Sun Country Would Like to Wish Everybody a
Happy Holiday and a Safe and Prosperous
New Year!
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The simple way to keep your
business on track
You don& have to kill a tree or shut

down the office for a week to
create a successful strategic plan.

In fact, you can create a successful

plan for your business in just one
day. It doesn& have to be an
overwhelming or a monumental
task. It doesn& have to be perfect
or fancy. Just grab a few key
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stair steps to your mission and
vision. Realistic goals and
objectives are developed from
the SWOT analysis and customer
profile. Objectives set the
agenda, are broad, and global in
nature. Write two to five
objectives that give action to your
mission/vision and will take a few
years to achieve. Then, develop
goals to achieve each objective.
Goals should be measurable,
quantifiable, and support your
objectives. Think about
achieving them in a one-year
timeframe. Effective goals must
state how much state how much
of what kind of performance by
when is to be accomplished and
by whom, Make sure both your
goals and objectives build on
your strengths; shore up your
weaknesses; capitalize on your
opportunities; and recognize your
threats.

Step Seven — Assess your
resources.

Now that you have completed
your goals and objectives, it is
time to do resource assessment.
One of the biggest stumbling
blocks to all well laid strategic
plans is time and money. As with
every business, budgets are
never big enough to do
everything you want to do.
Prioritize key goals by asking: Do
implementing the goals make
financial sense? Do you have the
human resources to achieve your
plan?

Step Eight _ Take action.
Tactics set specific
actions/action plans that lead to
implementing your goals and
objectives. Basically write a to-
do list for each goal? Use the
answer to develop action items
for each goal. Assign




